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5 Ways Total Rewards Can Help Recruit Top Talent

Want to be viewed as an employer of choice? 
Review your total rewards program to learn if it 
meets applicants’ needs in today’s climate. Read 

rewards program.

# totalrewards # COVID19 # recruiting 
# employment # 

A good total rewards program helps you attract and 
retain the best possible talent for your organization. 
Add a great workplace culture and environment and 
you could be on your way to becoming an employer of 
choice among job-seekers.

What is a total rewards program? 

A total rewards program is adopted by a company that 

1. Compensation—base pay, overtime, bonuses

2. Work/life balance
remote work opportunities

3. —health, life, dental and 
vision insurance, retirement plan, and 

4. Recognition—feedback regarding 
performance and areas needing improvement, 
employee recognition programs

5. Growth and development—performance 
development planning, career paths, internal 

COVID-19 pandemic.

We’ve gone from record employment to record 
unemployment. That should make it easier to recruit 

up to the challenge.

a comprehensive total rewards program; however, it is 
not the whole picture when it comes to winning those 
all-star candidates. 

According to Deloitte’s 2019 Global Human Capital 
Trends survey, perks and pay aren’t what matter most 
to many employees—it’s personalized rewards 
that help meet their needs. Furthermore, only 
11% of companies in Deloitte’s survey felt their 
rewards strategy was highly aligned with their 
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20What does this mean for you? You might have some 

rewards program and employee needs. And since 
the survey was conducted in 2019 before COVID-19 
appeared, your future employees', and thus applicants’, 
needs are evolving.

include in your total rewards program during this work 
2 

1- Comprehensive healthcare. Your applicant 
needs to know they will be covered if they 
become ill. Without this type of coverage, 

persists.

2- Paid sick leave. According to the Bureau of 
Labor Statistics, employees in private industry 
had an average of 7 days of sick leave for 1 
year of service in 2018.3 Given recent events, 
this may not be enough because, with the new 

longer than 7 days. Seven days, and only after 
1 year of service, may not be adequate for your 
new hire. 

3- Remote work. WFH has been encouraged—
even required—because of social distancing 
and shelter-in-place policies to reduce the 
spread of COVID-19. What is your applicant’s 
attitude toward working alone?

4- Mental health assistance. WFH may be 

accompanying isolation, it can be mentally 

can help to alleviate the stress and distress 
caused by WFH isolation.

2  
. 

3  

.  

5- Financial wellness programs. Financial 
wellness programs seek to help employees 

emergencies, student loan debt, future 
college savings, and/or retirement. With the 

even more important for employees facing 
additional challenges such as higher medical 
bills or the possibility of losing a job. Applicants 

Does your total rewards program 

If there are opportunities for improvement, work with 

employer of choice for top talent. In considering 
changes.

 — Take a long perspective.

 — Be consistent and fair.

 — Adapt your total reward policies 
to your industry. 

 — Don’t forget your current employees! 
Communicate any and all enhancements to the 
program to your current and future employees.

Top job seekers are not only looking for a good salary 

to be the best, and part of that is having an outstanding 
total rewards program. 

To learn how your retirement plan compares to other 

report. 
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Distributions from Retirement Savings

Are Coronavirus-related withdrawals 
from retirement savings accounts a 

pros & cons to help employees make 
informed decisions.

# Covid19 # # 401k 
# retirementsavings # Stimulus

The COVID-19 pandemic has undoubtedly shaken 
our economy to the core. Many businesses have 
struggled to keep their doors open which has caused 
unemployment claims to soar. Record unemployment, 
coupled with a U.S. society that has an average 
household savings account of about $8,8001, has 
many people looking to their retirement savings as a 
“piggy bank” for necessary funds to keep their heads 

Withdrawing retirement savings should be carefully 
considered, even in view of the loosening of restrictions 
around withdrawals as a result of the Coronavirus Aid, 

withdrawal can have a multiplying impact on long-term 
retirement goals.  

1  
 

However, we are living in unknown times and if your 
participants need to access their retirement savings, 

The CARES Act and new ways to 
access retirement savings

withdrawals and loans from 401(k) plans due to the 
economic severity brought on by the pandemic. 

a Coronavirus-Related Distribution (CRD) from their 

such as 401(k). 
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To help navigate the new changes, the Wagner Law 

have established a COVID-19 resources site to help 
employers better understand the various regulations, 
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If you are considering adding these provisions, 

decision and should be thoughtfully considered 
and your actions documented. Keep in mind that 

options, the plan needs to be formally amended; and 
it’s best to contact your plan administrator for the 
required steps.

3

 — are available to individuals who 
meet certain criteria.

 — withdrawals are not subject to the normal 10% 
early penalty up to $100,000 per person.

 — unlike regular hardship withdrawals, CRDs 
may be repaid into the plan, or another 

to annual retirement plan contribution limits.

 — if the individual does not recontribute 
the distribution within the three-year 

can be spread over a 3-year period.

With regard to loans from 
4

 — The limit on loans doubled from 50% of a 
participant’s vested account balance (up 
to $50,000) to 100% of the participant’s 
vested account balance (up to $100,000).

 —
individual of a participant loan that would occur 
from the date of enactment through December 
31, 2020, is delayed for up to one year.  

 —

2   
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delays is one who could meet the same 
coronavirus-related criteria for withdrawals.

 — The coronavirus loan provisions are 

the March 27, 2020 date of enactment.

If possible, seek other options

loans easier to access, participants should understand 

retirement savings.

As general guidance, participants should consider 

their retirement savings. These accounts could include 

CDs, brokerage accounts, cash value life insurance 
options, personal lines of credit or potentially a loan 
from a family member. 

Many lessons will be learned from the COVID-19 
crisis. One positive impact this pandemic may have 

wellness. A good program can help employees manage 

while encouraging them to establish a 3 to 6 month 
emergency savings. 

Due to COVID-19, the vast majority of the workforce has 

the silver lining is that it can lead to better budgeting, 

to focus on the importance of a long-term retirement 
savings plan. 
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Tax Advantages

an opportunity to save on taxes and help 
employees save for the future. Here are four 

employees save for retirement

# 401k # 
# # 
# retirement # retirementplans

you’re sending a powerful message — that you’re 
invested in their future and committed to helping them 

up a retirement savings plan. Not only does it provide 
you with the opportunity to save money for your own 

Here are four ways that a 401(k) can help you reduce 

 — Pre-tax: 
the 401(k) plan while working reduces 

withdraw the money at retirement. 

 — After-tax (Roth): If you opt for a plan with a 
Roth feature, you and your employees can 

retirement.1 This includes your contributions, 
along with any investment growth.

If you are considered an employee of the business, you 

too. Moreover, having a 401(k) can provide additional 
savings opportunities for you.  

that would prohibit you from making contributions 
to a Roth Individual Retirement Account (IRA) or 
taking deductions for traditional IRA contributions, a 

income ceiling.
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Keep in mind that participants can save up to $19,500 

per IRS limits. These contributions can be split between 

$6,000 IRA contribution limits. In addition, employees 
age 50 and older can make additional catch-up 

contributions.2

#2 Tax-deductible employer 
contributions 

Many employers choose to make retirement plan 
matching contributions, although it isn’t required. 

talent, making your retirement plan more competitive 
and improving employee retention. 

matching and non-elective contributions (those made 
directly by the employer regardless of whether or not 
employees contribute to the plan). 

#3 Business tax credits 

the administrative costs for running the plan. These 

you hire to help with your plan. All of these costs can 

For 2020 and beyond, employers may qualify for 
a credit of at least $500. Additional credits may be 
available, and employers may be able to take the 

 — $250 for each non-highly-compensated 

 — $5,000

2

3

to understand how the credit could impact your 

#4 Increased tax savings 

You can further customize your 401(k) plan by adding 

higher contribution limits, which allow employers to 

to employees’ retirement savings based on the 

how much you want to contribute and even skip 

and your employees to save beyond the annual limits. 
For instance, employees can make salary deferrals 
up to $19,500 (the annual limit in 2020). However, 

up to 100% of an employee’s annual salary or $57,000 
per year ($63,000 including catch-up contributions for 
employees age 50 and older), whichever is higher. Note, 
combined employer and employee contributions may 

It’s a great way to help you and your employees save 

Now is a good time to take a closer look at the options 
available to your business and consider how providing 
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This information was developed as a general guide to educate plan sponsors and is not intended as authoritative guidance or 
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About Hardy Reed
Hardy Reed is an independent, CEFEX Certi�ed retirement plan services and �duciary services �rm. We help plan sponsors develop a 
process - known as plan governance - based on the Global Fiduciary Standard of Excellence that will help mitigate their �duciary liabilities, 
improve participant outcomes, increase operational e�ciencies and bring greater value to the organization and plan participants.

As a sponsor of retirement plans for your employees, you play a critical role in their future and the future of the communities in which they 
live and will spend their retirement incomes. The role of administering a retirement plan is an important organizational and societal action 
and carries one of the highest standards known under the law – a �duciary duty.
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